TREE TOPS NEIGHBORHOOD ASSOCIATION, INC.

NOTICE

BOARD OF DIRECTORS MEETING

Notice is hereby given that a Board of Directors meeting of the Tree Tops Neighborhood Association, Inc., will be held as follows:

	Date:
	02/07/2012


	Time:
	5:30 PM = 6:30 PM


	Location:
	Upper Tampa Bay Library
11211 Countryway Blvd.
 Tampa, FL 33626



	Agenda

	Task
	Owner

	Call Meeting To Order
	Brian Bradway

	Establishment of Board of Directors Quorum
	Brian Bradway

	Financial Report which includes:
        A comparison of actual expenses versus budgeted expenses and an explanation of those expenses reflecting unusual variances.
        Balance in our operating cash and reserve cash.
        Status of the investment of our reserve cash (C.D.'s, etc.)
        Accounts Receivable – HOA dues past due and liens.
· Purchase of the irrigation system in August 2012
· Montgomery Suit
	Ron Ellett

	New Business
· Guideline Modifications (see attached)
· Squatters
· 2012=2013 Priorities
1. New Pedestrian Gate
2. Suggestions?
· Gate System Camera and Recent Accident
	Brian Bradway and Janet Chan

	Resident Question and Answer
	All

	Meeting Closure
	Brian Bradway



	
Meeting Handouts

	Financial Report with Outstanding Account Receivable And Bank Balances

	Guideline Modifications
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Tree Tops Neighborhood Association, Inc.


Architectural Guidelines 

For Commonly Referenced Subjects in the Declaration of Covenants, Restrictions and Easements 

This document is intended to communicate and clarify the Architectural Guidelines and Standards used by the  Architectural Control and Maintenance Standards Committee (ARC) to approve requests for architectural and landscape changes and to identify non-compliance with the restrictions and guidelines in the declarations.  This document only covers issues and subjects most often addressed by the (ARC) and the Board.  It includes:


· current standards adopted by the Board and ARC in approving requests for changes,

· references to the sections in the Declarations regarding the subject, and 

· specifies common maintenance items that do not require ARC approval.  

This document is not, and is not intended to be, a complete list of all of the provisions and restrictions of the Association.  Reference should be made to the complete governing documents before submitting plans and undertaking construction. If any conflict exists, the Declarations of Covenants, Restrictions and Easements will govern and take precedence over this document. 


Mailbox Maintenance and Repair 


Declaration References:  

a) 16.16 Exhibit I Mailboxes


b) 7.4  Maintenance and Repair Obligations

Mailboxes are standardized for the Tree Tops community as described in Reference a).  Homeowners are responsible for maintaining mailboxes so they are attractive and in good repair (see reference b).  The following guidelines apply to maintenance of mailboxes.  ARC approval is not required to maintain mailboxes.


1. Mailboxes should be periodically washed and waxed to maintain its appearance.  

2. Mailboxes should be repainted when the gloss fades or the paint is chipped or pealing.  


3. Numbers should be replaced when they discolor or fade and are hard to read.  


4. Paint must be black high gloss enamel in either spray or brush on.

5. House numbers must be 2” gold metallic vinyl and should be placed on the body of the mailbox on both sides.  Replacement numbers must be identical to the originals.  The old numbers can be removed easily with a razor blade.  The few homes with 1.5” numbers placed on the tab on top of the mailbox should replace them with 2” numbers on the body of the mailbox when they are next replaced. 

6. Damaged parts of the mailbox and post must be replaced with the identical part.   The mailboxes were originally provided by Creative Mailbox and Sign Designs at 12801 Commodity Place (813) 818-7100 near Country Way and Race Track Road.   The Beautiful Mailbox Company at 5555 W. Linebaugh Avenue may also be a source for parts.  The parts are:





- Finial (B3)


- Mailbox Head (ME1)





- Post (MP36)


- 2” Reflective Gold Numbers (2 sets)





- Base (SB33)


- Gold Aluminum Flag





- Bracket (DB21)

Tree Removal

Declaration References:


a. 12.39 Tree Removal and Landscaping

b. 1.17 Definitions: “Maintenance” or “Maintain” or “Maintaining”


c. 7.4  Maintenance and Repair Obligations

d. 12.19 Removal of Sod and Shrubbery; Additional Planting

To promote continuity and established harmony in the neighborhood, an owner must use reasonable care to preserve, in good health, all trees on the Owner’s Lot including trees planted in the easement area between the sidewalk and the street (referred to as street trees).  Reference b. and c. require the “prompt replacement of any dead or stressed lawn, plant, shrub and/or trees”.  A permit from the county is required to remove trees from the easement or lot.   

1. All street trees in Tree Tops shall be Live Oak Trees.  

a. The planting and maintenance of street trees for each lot is required by Hillsborough County.


b. They shall have a minimum height of six feet and be Florida Grade #1 or better in quality.  

c. No other species of trees shall be planted in the easement area between the sidewalk and the street.  

d. Street trees shall have a mulch bed that has a minimum radius of three feet and should be automatically irrigated. 

e. Street trees must be replaced with the exact species if the existing tree is removed for any reason.


f. Street Trees must be pruned and suckers removed as needed to maintain a neat appearance.

2. No tree shall be removed from any Lot, except for diseased or dead trees and trees needing to be removed to promote the growth of other trees or for safety reasons, unless approved by the ARC.   Prior to removing any tree the following information should be obtained to justify the removal otherwise the lot owner may be deemed not in compliance with this section.   If there is any question as to the justification for removing a tree, prior approval of the ARC must be obtained.


· Diseased trees – a written statement from a licensed arborist identifying the disease.


· Dead Trees (including uprooted trees too large to replant) – pictures of the tree clearly showing it’s dead or uprooted status. 


· Trees needing to be removed to promote the growth of other trees or for safety reasons – pictures of the tree indicating the problem.  

· Other reasons (problem location, lightning damage, etc) – pictures of the tree indicating the problem.  


3. In the event of an intentional or unintentional violation of this section, the violator may be required by the Association to replace the removed tree with one or more comparable trees of such size and number, and in such locations, as the Association may deem necessary in its sole discretion to mitigate the damage. 

4. The planting of synthetic or artificial trees is not permitted.

Landscaping Changes

Declaration References:


a. 12.39 Tree Removal and Landscaping


b. 12.19 Removal of Sod and Shrubbery; Additional Planting


c. 7.4  Maintenance and Repair Obligations

d. 16.16 Exhibit G Section DD Landscaping

Landscaping must be installed in accordance with any governmental requirements, and any Rules and Regulations and any guidelines adopted by the Association Board or ARC (see References a. c. and d.)     The owner is responsible for maintaining healthy and attractive lawn, trees, and plants through proper fertilizing and insect and disease control (see Reference b.). 


No substantial alteration to the landscaping shall be permitted without prior written approval of the ARC.   However, repairs and maintenance listed below may be completed without ARC approval if the resulting landscaping remains in compliance with the Landscaping Guidelines in Reference d.

1. Dead turf, plants, shrubs and trees must be replaced as soon as it is clear the plant will not survive.  


2. Diseased and damaged turf, plants, shrubs and trees must be replaced or pruned to remove damaged foliage.  


3. Within the approved landscaping plan, small plants and shrubs may be added, removed, or moved to a new location to enhance the appearance of the landscaping or to improve the health of the plant.  

Guidelines for Play Facilities


Declaration References

a. 16.16 Exhibit G (V) Pools, Play Facilities, and Other Recreational Facilities

b. 7.4  Maintenance and Repair Obligations

Following are guidelines established by the ARC regarding design, screening and location for play facilities.

a. The color of the play facility should be earth tones of brown and green.


b. The surface under the play facility should be grass, mulch, sand or other material to present an attractive appearance. 


c. The play facility must be located on the property and have landscaping materials that restricts the view of the play facility from neighbors. 


d. Temporary play facilities must be stored out of sight between dusk and sunrise.


e. Play facilities must be maintained in good repair and appearance. 

Construction of a Boat Dock


Declaration References:


a. 13.2 Construction of a Boat Dock


b. Fourth Amendment to the Declarations of Covenants, Restrictions and Easements


c. 7.4 Maintenance and Repair Obligations

Note 1: This document is intended as a summary of the architectural guidelines with regard to the construction of a dock at the rear of lake lots. This document is not intended to be, a complete list of all of the provisions and restrictions regarding docks. Reference should be made to the complete governing documents before submitting plans and undertaking construction.


Note 2: the Architectural Control and Maintenance Standards Committee (ARC) will use the surveyor’s technical location of 17’ NGDV29 line for the phrase “high water line” found in the Declaration.


All docks must meet the following specifications:


1) Location Relative to side lot lines: Docks should be placed in the center of the lot in the easement that has been granted.   The center is calculated by taking the length of the property along the easement and dividing by two.  Docks shall not extend more than ten feet (10') into the lake from the 17’ NGDV29 line of the lake (and the distance from the point where the dock first crosses the 17’ NGDV29 line of the lake, to the furthest point on the dock which lies over water, shall be shown on the survey to be submitted to the Committee for approval.   Some lots narrow at the lake and if the side lot lines were projected into the lake it creates a wedge shaped space over the water to where the lines meet.  No dock shall cross such a line projected into the lake from the side lot lines. 


2) Roofs: No type of roof either temporary or permanent will be allowed.   


3) Maximum area: The entire horizontal surface area of such dock not to exceed 150 square feet over the surface of the lake past the 17’ NGDV29 line.   This will include all areas of the dock including walkways, steps, boat landings, or similar type of surface area.   The maximum width of any dock shall be the lesser of 16 feet or 30 percent of the width of the lot.  The minimum width shall be 4 feet.

4) Highest Floor Elevation: The deck surface of any such dock shall not be constructed higher than the minimum height allowed by governmental permitting authorities (historically this has been 4 feet), subject to review, approval and any variance (if any) allowed by the Committee. The height of the deck surface, above the 17’ NGDV29 line, shall be shown on the survey which is submitted to the Committee for approval of the dock.  There shall be no elevation changes on the horizontal surface of the dock.


5) Railing Height: Safety railings shall be no higher than the minimum height allowed by the agency of the controlling municipality for safety railings.  Historically this has been 3 feet above the floor of the deck.


6) Highest Permanent Vertical Projection: The highest permanent vertical projection allowed is the height of the safety railing or 3 feet whichever is higher.  


7) Furniture and Temporary Covers: Tables, chairs and other furniture placed on the dock shall be no higher than the safety railings.  An umbrella may be placed on a dock but it must be stored out of sight when not in use.  


8) Dock Materials:  Composite wood building materials such as Trex or Evergrain are encouraged.   The dock color should be a natural brown wood tone.  If the dock is stained or painted the color choice must be approved by the Architectural Review Committee.   

9) Screens:  Permanently installed screens spanning corner posts on docks shall be permitted, provided as follows: 


a) That their color, style, mesh, size, height and placement shall be approved by the ARC, and


b) That they shall be no higher than the highest permanent vertical projection allowed (see 6 above)

c) Screens may deviate from the requirements of a) and b) above to the extent such deviations are needed to meet local building or safety code ordinances or other County Ordinances including but not necessarily limited to the following components: minimum heights for safety railings on decks, minimum spacing of vertical pickets, and minimum spacing of support columns.
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