TREE TOPS NEWSLETTER FOR AUGUST 2011

 (
HBH Resignation 
Charlie Hannah and Mike Bartoletta have resigned as Tree Tops Board Members and ARC members. The HOA and ARC are now 100% resident controlled.
Board Members and ARC Members Needed
The HBH resignation has left 2 vacancies on the Board and 3 vacancies on the ARC. Currently Chris Tuite has volunteered to fill one vacancy on the Board. We need 1 more person to complete 
the Board
. 
While the board can function as a three person board, we would prefer to have five members to help distribute the workload.
Judy Hull and Neil Roberts have stepped up to fill 2 
vacancies
 on the ARC. We still need one person to complete the ARC and resume the role as chairperson. 
Brian is filling the role of chairperson until a new person can be found.
Both of these positions are vital to keeping our neighborhood functioning as an HOA. If you are interested in 
either
 of these positions, please contact Janet Chan 
jmcbsn@hotmail.com
 or (813) 610-3857
Montague Fence Project 
Update
The actual fence is completed and we have received many compliments on the improved appearance of the neighborhood. We have applied for tree and irrigation grants to offset the expense of the landscaping that will accompany the fence area. We are currently waiting for grant approval and will proceed with the landscaping soon. 
   
WOW delivery person needed
Debbie Ellet has been delivering our monthly WOW magazine. At this time, she is unable to continue to perform this for our community. If anyone would like to s
tep
 up to resume this for our community, please contact Janet Chan at the above contact information. It is a once a month commitment and can be done at your leisure.
  
Neighborhood Watch 
Coordinator
 Needed
Our neighborhood once had an active neighborhood watch in place. If you would like to volunteer to be a coordinator for this please contact Janet Chan for more information. 
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Tree Tops Gate Poll

Our gate system has always been open during certain times of day.  We have been asked by a few residents of Tree Tops to close the gate all the time.   Currently the gate system is open from Monday – Friday from 6 am – 9am and again from 4pm – 6pm.  On Saturday, the gate is open from 8am – 12 noon.
Currently, we have received 15 responses to our poll. Six are in favor of leaving it as is and 9 are in favor of having it closed all the time. We will leave the poll open until November 1st. If you have an opinion, please fill out the attached form and return it to any board member.


HOA Meetings

Due to low attendance, the board has decided to go to semi-annual board meetings. The last two board meetings have only had two members in attendance. 

Holiday Decorating

Last year, the Tree Tops community came together to hang lights on our entryway. It was a fun time and we would like to do it again this year. This year we will decorate our entryway on Friday, December 2 at 9am. If you can participate this year, please RSVP to Janet Chan. 

Fall Cleanup

The weather is improving and people are out and about enjoying it. Many people have already started sprucing up their yards after the summer rains. Please take the time to see if your sidewalk is slippery and needs pressure washing. Street trees also need to be trimmed to a minimum 6 feet above the sidewalk. These little things help make our neighborhood safer and more pleasant for our pedestrians and bike riders. 

We have also been asked about roof cleaning. If your roof is getting dirty or moldy, the forum has a contractor list of pressure washers to assist you. 

Delinquent HOA Fees & Foreclosure

At this point all delinquent accounts where there are unpaid fees are being turned over the attorney for lien processing.   Failure to pay these fees once contacted by the attorney will result in the HOA moving forward with foreclosure proceedings.   

The HOA is in the process of foreclosing on one home in the neighborhood.   The board expects this process to be complete within the next few weeks and further updates will be given in the next newsletter.
Tree Tops Gate Poll Form

I feel the gate times should remain the same:   YES  /   NO

I feel the gate should be closed at all times:    YES  /  NO

Homeowner Information (Please Print)

Name: ______________________________________________________________________

Address: ____________________________________________________________________

Signature: ___________________________________________________________________

You can drop off your poll form in the mailboxes of the board members show below:
· Brian Bradway – 10712 Beagle Run Place
· Janet Chan – 9642 Tree Tops Lake Road
· Ron Ellett – 9706 Tree Tops Lake Road
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