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Late Fee and Administrative Charges on HOA Dues
Se
veral people in the neighborhood made mistakes and sent their payments to Montgomery Property Management.   Others forgot to pay or had issues with their checks being received on time.   For all HOA checks that were mailed on time the HOA late fee was waived.   The administrative charge however is charged to the association to process the prelien notices and the extra work that needs to be completed 
as a result of nonpayment
.   These charges cannot be waived by the 
board
 as these charges are directly charged to 
HOA
.   It is important that if you received an 
a
dministrative charge that you get your funds into First Choice as quickly as possible to prevent further collection costs by the association attorney.
There are still a few homeowners who have not paid their association fee and at this point
 interest is being charged on delinquent accounts.
Montague Fence Project is a Go!
The Montague Fence Project is finally underway.   After a year in the planning the fence will be installed on 8/29.   Clearing of the area is currently underway.   Shortly after completion of the fence some new trees and plant material will be put in and the irrigation system connected to the new materials.   
The original brick pillars that were planned were removed from the plan due to difficulties getting permits for them.   
Lot Sales
 – Tree Tops is Number 1!
Good news on the sales front.   Tree Tops continues to recover and be built out much quicker than other neighborhoods.   
The Kohler
’
s who purchased the back two lots 
are
 getting ready to submit plans for their house possibly as early as next week.   The board has established contact with an 
a
rchitect to assist in the review process.
The Board was contacted this week by Arthur Rutenburg on behalf of the 
Kratser
’
s
 who purchased the concrete block house and they are finalizing plans to build the house that was 
originally
 planned for the site.
9602 Tree Tops Lake Road has been purchased by David Pettinato and he plans to keep the lot vacant.  The lot will be landscaped, sidewalks installed, along with street trees, grass and irrigation.   
Montgomery Suit
The next step in our suit against Montgomery Property management is to attend an arbitration regarding the matter.   For those of you who are not up to date on this 
situation
,
 this pertains to 
two 
incidents in 2008 where vehicles hit
 
our gate and insurance claims
 were not filed
.   This issue happened prior to the 
residents
 taking over the board.   Diane let our insurance lapse and did not file a claim when she routinely handled th
e
s
e
 matters.   Our association attorney feels we have a very strong case.
) (
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Tree Tops Gate and Security System

The security survey was completed by HCSO and the deputies were very impressed with the Tree Tops security.   The survey did state that we should close the gate system at all times.   
Our gate system has always been open during certain times of day.  We have been asked by a few residents of Tree Tops to close the gate all the time.   Currently the gate system is open from Monday – Friday from 6 am – 9am and again from 4pm – 6pm.  On Saturday, the gate is open from 8am – 12 noon.
The main reason for leaving the gate open is to prevent wear and tear on the gate system.  During the 2010-2011 budget year the association spent $5400 on gate repairs.  If we were to close the gates during the above times, we estimate that the gates would open and close conservatively 125 times more each.  In addition, we estimate that we save 50 openings and closings on Saturday morning.   This would translate to an additional 67,600 opening/closing operations each year.   While it is hard to predict the additional costs that would be incurred it is easy to see where our costs for repairs would easily increase.   We have already spent 1/3 of our total budget on gate repairs for 2011-2012.
We wanted to reach out to the association and get your opinion on this subject.   Attached to this newsletter is a poll.  The poll asks you if we should consider closing the gate all the time.   
We want everyone to consider the following information:
1) The current costs of gate repairs.
2) Closing the gate will not prevent cars from sneaking in behind other cars.
3) Our camera system in the neighborhood monitors the cars and provides a much higher level of security than closing the gate.
4) When the gate breaks, depending on the type of repair the gate is only partially open and this is a huge inconvenience for our residents and creates a safety issue.
The security survey also stated the following items: 
· Adding a barrier gate arm is not recommended.   The board priced out this option and this feature would be about $3800.   The barrier gate arm would open and close in sequence with the entry gate and deter cars from sneaking in behind each other.  In speaking with the gate company these mechanisms have arms that are designed to break off on impact and frequently need to be replaced due to vehicles trying to get into the community regardless of the arm.  The board is not considering this a viable option based upon the security study and maintenance issues.
· The second security improvement that could be made is to add more camera’s to our existing system.   The cost of the additional camera’s and equipment would be between $5000 - $8000.   The board feels the coverage we currently have by our existing system is sufficient and is not considering this option.
Let us know what you think about our current security situation and your thoughts and changing the times of the gates.   We will only consider closing the gate at all times if a vast majority of residents want this to happen.  


Tree Tops Gate and Security System Poll Form

I feel the gate times should remain the same:   YES  /   NO

I feel the gate should be closed at all times:    YES  /  NO

Homeowner Information (Please Print)

Name: ______________________________________________________________________

Address: ____________________________________________________________________

Signature: ___________________________________________________________________

You can drop off your poll form in the mailboxes of the board members show below:
· Brian Bradway – 10712 Beagle Run Place
· Janet Chan – 9642 Tree Tops Lake Road
· Ron Ellett – 9706 Tree Tops Lake Road
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