TREE TOPS NEIGHBORHOOD ASSOCIATION, INC.

2011 Annual Meeting Minutes

The annual meeting of the Tree Tops Homeowners association was held on the following date and time:

	Date:
	06/08/2011


	Time:
	5:30 PM


	Location:
	Upper Tampa Bay Library
11211 Countryway Blvd.
 Tampa, FL 33626




	Minutes

	Task
	Notes

	Call Meeting To Order
	Brian Bradway called the meeting to order at 5:30 PM

	Establishment of Board of Directors Quorum
	Brian Bradway noted that a quorum of the board was present.   Janet Chan, Ron Ellett and Brian Bradway were in attendance

	Disposal of Unapproved Minutes
	The minutes that were from the previous meeting held in June 2010 and February 2011 were distributed to the board and signed.   Brian made a motion to accept the minutes as documented and Janet seconded the motion. 

	Financial Report which includes:
        Review of Financials from 2010-2011
· Review of Budget for 2011-2012

	Ron Ellett gave a detailed presentation with regards to the accounts of Tree Tops and where we stand with current expenses in relation to budget.   

Ron Ellett reviewed the proposed budget line items and explained the key areas of focus within each line item.

	Proxy Items:
        Vote on Excess Funds
· Vote on Annual Audit

	Jerry explained that a quorum of the association was achieved.   We received 42 votes either in person or by proxy.    34 votes were required to have a quorum.

Jerry explained that the vote on excess funds is required by state statue.   Tree Tops is a nonprofit entity and in order to not pay taxes it is required to carry over our excess funds.   The vote on this was unanimously approved by 42 homeowners.

Jerry explained that Tree Tops completed an audit of the books and records ended June 30 2010.   Jerry explained that an audit is only required every 4th year.   The vote on bypassing the audit was approved by a majority of residents 39 for bypassing and 3 voting to perform the audit.

	Old and New Business
       Old Business – None

· Erosion Problem
· HBH Situation
· Montgomery Suit
· Foreclosure of Home to collect HOA Fee
· Alligators
· Montague Project
	· 
Janet discussed the erosion issue.  The board is considering working on one area of high importance.   Full report below.
· Brian explained that HBH is in the process of shutting down but until they sell their last remaining lot they will continue to control the ARC and remain on the board.   Charley has indicated that the lot will be sold very soon.
· Montgomery property management was served legal notice on 6/1.  They have 20 days to respond to the claim.
· The board has started to foreclose on a home to collect an outstanding HOA fee.  The homeowner will be served in the next few days.   The board discussed the matter with the HOA attorney and feels this is the best course of action for the HOA.   The cost to the homeowners association is minimal and it is very likely all costs will be recovered.
· Alligators are being removed from the ponds.  There is no expense to the HOA.   Based upon the behavior of the Alligators, the trapper feels the Alligators have been fed by residents. 
· The Montague fence project will be starting in the next few days. 

	Resident Question and Answer
	· A resident asked about the pond maintenance that is performed.   The board will be reaching out to the company that provides this service to review their contract.
· Several residents voiced concern about the feral cats that roam the neighborhood.  There were reports of damage to homes and excessive urination on homeowner’s properties.  Letters will be sent to the homeowners that may potentially be feeding the strays.

	Meeting Closure
	The meeting was adjourned at 6:33 pm.
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June 1, 2011



Janet Chan

9642 Tree Tops Lake Road

Westchase, Florida 33626



Subject:	Inspection Report, TTLR Creek Erosion and Related Problems



Ms. Chan:



On May 28th we conducted a free inspection of the drainage conveyance I have previously named TTLR Creek. We began in the vicinity of the home with an address of 9511 and we moved west (or counterclockwise around the lake) from there. 



We stopped at the home with an address of 9517. We stopped there because it became apparent that our actions may have looked like trespassing to some who were enjoying their Memorial Day weekend in their backyards.



This inspection was visual. I have 35 years of experience in civil engineering with expertise in stormwater and soil mechanics. Not surprisingly then, I know what causes erosion and how to prevent it. My inspection was commensurate with your site conditions. Considerable time and effort could have been spent performing detailed engineering technical work, e.g. trying to actually measure the rate of erosion. The educated eye can fairly quickly and fairly accurately assess the same conditions at much less cost and effort. That is what I did. Are my eyes magic? No. Do I know what I am doing? Yes.



We identified 8 distinct areas that we consider to be problems. These are problems that should be brought to your attention. Each of them will require some action in the future. That action can be planned and preventative and designed to hold the existing slope in place. Or that action can be after some significant erosion had occurred with (per linear foot of embankment) costs similar to what was just spent. In simple English that means the cost of the fix is less now than it would be after significant erosion has occurred.



Of the 8 problem areas, the only one we feel very strongly about is #7. The slope here is ready to collapse. It will not take much more for this erosion to get quite large and expensive.



We installed two flags to identify the horizontal limits of what we consider problem areas. The orange flag shows where the problem area begins and the blue flag shows where it ends.   



The attached spreadsheet and notes are intended to be self explanatory. The following is a brief summary of what we found, in the order we found it.



1. Herbiciding and resultant denuded embankments, particularly the crest of embankments, is a big problem. Stop this.



2. See the spreadsheet for details of what we found. Please take special note of any text presented in red font.



3. There is a stormwater pond at the west end of the Tree Tops Lake neighborhood. The problem areas adjacent to this stormwater pond should be of particular interest to the Board. A maintenance berm, at least 20 feet wide, is supposed to surround this pond. If and when erosion (especially along the north side) eats up more ground, the berm will be below this width standard. Even worse, the cost of repair and potential fines for a stormwater pond failing, and directly discharging to a “natural” water body, are most prohibitive.



4. A natural partial solution to the erosion along TTLR Creek is the planting of native and desirable understory trees, shrubs and tall plants. Among those best suited for the soil and hydric conditions at the Tree Tops Lake neighborhood are:



· Wax myrtle

· Mulberry

· Maidencane

· Broomsedge

· Blue Stem



The maidencane might be a good long term replacement for most of the ground cover in the wetter areas of the creek cross-section. It is native and it is desirable. It is also available.

	

Wax myrtle is native, desirable and available too. There is plenty of wax myrtle out there already. This seems like a particularly good fit for your TTLR Creek embankments.



5. Along the southern extent of the inspection we found several areas where people (probably kids) have created paths between the trees, and down into the creek bed. These people may be riding bikes or something similar. None of these areas are that wide. None are included as a problem area on the spreadsheet. However, there will be a cost to this loss of soil support along the embankment. Except where these little “paths” are bounded by large trees, the erosion along these little paths will get worse and eventually some corrective action may be necessary.





6. The Board should seriously consider 



a. Fixing problem area #7 now



b. Hydromulching (See Note #4 for the below spreadsheet) all denuded embankments now (we can and will provide a quote if you so desire); this is relatively inexpensive and it will tend to immediately reverse the unintended consequences of herbiciding and denuded crests 



c. Taking down trees, along the eroded embankments, that are in imminent danger of falling on to developed residential property



Please do not hesitate to call should you have any questions.



Sincerely,







Michael F. Kelley, PE

































































	









Notes from Inspection Spreadsheet



The numbers below correspond to the numbers of the notes on the spreadsheet.



1. The costs presented here are solid estimates. The costs are also predicated on being able to mobilize one time and complete the work in one continuous schedule. Therefore each individual cost does not necessarily stand alone.



a. The cost to repair the bridge has not been estimated. 



b. We will only expend the effort to present a solid estimate to repair the bridge if we are given assurance the Board will seriously consider our proposal to do the work. It will require some effort to prepare and compose an appropriate proposal for this work. On the spreadsheet the cost box has “TBD” for this reason.



2. There appear to be several dynamics that are causing the erosion problems at the Tree Tops Lake Road neighborhood.



a. Unsuitable Soils for Steep Banks: The soils are ill-suited for steeply cut embankments. As a matter of fact, the native soils are ill-suited for any cut banks. Pay close attention to the following quotes from the NRCS Soils Book for Hillsborough County.



i. The Malabar Soil Group (ID #27) underlies almost all of the northern half of the Tree Tops Lake Road neighborhood. This soil is found in pine flatwoods. It is found in level conditions with an in situ slope of between 0% and 2%. The groundwater table is high, and is typically within 10 to 12 inches of the ground surface.



The soil is also highly erodible. Note the following quote from the NRCS Soils Book:



“If the soil is used for building site development, the main management concerns are…slow permeability of the subsoil, and instability of cutbanks.”



The text emphasis is mine.



ii. The Myakka Soil Group (ID #29) underlies most all of the southern half of the Tree Tops Lake Road neighborhood. This soil is found in locations that tend to flood. It is found in level conditions with an in situ slope of between 0% and 2%. The groundwater table is high, and is typically within 16 inches of the ground surface.



Myakka soil is also highly erodible. Note the following quote:



“If the soil is used for building site development, the main management concerns are excessive wetness…and instability of cutbanks.”



iii. The third soil that underlies part of the Tree Tops Lake Road neighborhood is the Basinger Depressional Soil Group (ID #5). This is a wetlands soil and can be found in the backyards of the houses with addresses of 9811 and 9813. During my inspection I found this soil group. It is a rich dark soil with a noticeable organic content. 



b. Unwise Herbiciding: Someone, probably the landscape contractor in service to the Board and the HOA, is herbiciding the vegetation along the inside crest of the embankment along TTLR Creek. Nothing is growing on this crest. This is a prime condition for erosion to begin.Allow me to make the following strong recommendations.



All problems are not equal. Erosion is causing a bigger problem for the Board than are (a) reduced aesthetics, or (b) the existence of nuisance and exotic species along the TTLR Creek embankments.



At this point any ground cover is better than no ground cover.



Over time exotic and nuisance weed control can be selective. Understand that most of these exotics and nuisance species are a problem because they are so opportunistic. Any herbicide program needs to be immediately followed by clearing and then reseeding and mulching.



c. Double Whammy: The aforementioned herbiciding is denuding the crest of the embankments. This allows erosion to begin there. The native soils are erodible. Once erosion begins it proceeds inexorably. The double whammy happens when these denuded slopes meet a high energy rain event.



Where there are trees at the top of the slope, there is some protection against the forces of erosion. The near surface tree roots form almost a grid and this gives the soils structural support and resists erosion. The problem is if there has been herbiciding on the embankment below the trees. If there has then there may be no ground cover there. Thus the high energy flows such as TTLR Creek experienced in March, will erode beneath the trees in a manner that creates almost a concave embankment with the tree and its roots overhanging. Eventually these trees fall. After the tree falls, the erosion moves quickly to reduce the entire slope where the tree once stood.

 

3. Wedelia chinensis is an exotic species that is actually quite aesthetic to my eye. It has volunteered over a good portion of the TTLR Creek embankment. This is good news as this plant provides excellent slope stability. This plant has a pretty yellow flower. Its leaves resemble those of a tomato plant. It does not get much higher than 12 inches. When possible, it grows in a dense ground cover and completely covers an open area. It does not need much sunlight to thrive. And it easily tolerates fairly wet conditions. Apparently it likes the soil groups at the Tree Tops Lake neighborhood, for I found it all over. 



Even though Wedelia chinensis is now a regulated exotic, it does have value for your Board. Some day in the future you may want to manage its removal by planning for and executing a herbiciding, to be followed by planting of something native and desirable. For the time being it is doing an excellent job for free and should be left alone.



The reader is encouraged to research this plant on line.



There are several other nuisance and exotic species in the TTLR Creek that are not aesthetic and not serving any useful purpose. I would eradicate them before I ever went after the Wedelia.



4. Erosion is commencing at the crest of the embankment of TTLR Creek.



There is a relatively inexpensive fix here. That fix is to hydromulch the denuded areas immediately. Get some erosion preventive native grass growing out there NOW. We are prepared to present a proposal for this work if you so desire. We would cover virtually all of the denuded embankments along the common property.



5. One or more trees in this section of the embankment are going to fall, and soon. If a tree is going to fall, and it is going to fall towards a backyard, it may be prudent to cut the tree down now and manage the process as opposed to reacting after the fact. We can and will prepare quotes for this work too.



6. It makes no sense to repair the bridge without also stabilizing the slopes adjacent to the bridge.
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Severity


Ranking


Rough Cost


Run #


Location


Description


(0 to 10)


(0 to 10)


Estimate


Notes


1


Behind 9515 and 9519


18 feet long


4


3


$1,260


Note 1


 


Worsening erosion, only moderate ground cover, and


there are some trees with stabilizing roots


The south bank is particularly steep


A large deciduous tree is in danger of falling soon


The marginal good news is that it will fall to the north


and not on to either yard


2


Behind 9523


46 feet long


4


3


$3,220


Note 2


3


Open lot to the west of 9523


101 feet long


4


3


$6,060


Note 3


It is interesting there is some old white pipe protruding


through the embankment along this run. This pipe does 


not appear to be serving any function now. Were work


to be done along this length of the TTLR creek, we


would cut this pipe off flush with the embankment and


grout the end of it to prevent possible problems. This 


pipe is a very small issue.


Opposite 9614


Note 4


(i.e. across the road


to the north)


4


Opposite 9626


62 feet long


4


3


$4,340


Note 2


Opposite 9634


Note 5


Opposite 9642


Notes 2, 4,


5


5


Bridge losing soil support


6


2


TBD


Note 6


6


Opposite 9702


76 feet long


4


3


$4,560


(i.e. across the road


to the northwest


7


Adjacent to stormwater


121 feet long


7


1


$8,470


management pond on


north


8


Adjacent to stormwater 


101 feet long


4


3


$7,070


manaagement pond on


 


west


STOPPED AT 9817


Perceived trespassing issues


with homeowners; no conflict





