TREE TOPS NEIGHBORHOOD ASSOCIATION, INC.

NOTICE

BOARD OF DIRECTORS MEETING

The 2011 Fiscal Year second quarter meeting was held on the following date and time:

	Date:
	02/23/2011


	Time:
	5:00 PM


	Location:
	Upper Tampa Bay Library
11211 Countryway Blvd.
 Tampa, FL 33626




	Minutes

	Task
	Notes

	Call Meeting To Order
	Brian Bradway called the meeting to order at 5:02 PM

	Establishment of Board of Directors Quorum
	Brian Bradway noted that a quorum of the board was present.   Janet Chan, Ron Ellett and Brian Bradway were in attendance

	Disposal of Unapproved Minutes
	The minutes that were from the previous meeting held on 11-04-10 were disturbed to the board and signed.  

	Manager Report
	Jerry gave a presentation that summarized recent activity in Tree Tops regarding ARC applications, Violations and Collections.

	Financial Report which includes:
        A comparison of actual expenses versus budgeted expenses and an explanation of those expenses reflecting unusual variances.
        Balance in our operating cash and reserve cash.
        Status of the investment of our reserve cash (C.D.'s, etc.)
        Any large expenditure that was not anticipated when the budget was prepared.
        Accounts Receivable – HOA dues past due and liens.
	Ron Ellett gave a detailed presentation with regards to the accounts of tree tops and where we stand with current expenses in relation to budget.   Financials, ARC, and Violation logs were distributed to those in attendance.   This information has also been posted on the forum site.

	Old and New Business
        Staying with Annual Dues
· Lot Sales
· Egg Hunt
· Top Priorities
1. Playground Landscaping
2. Front Entry Painting, Pressure Washing, Landscape Improvement including the circle area and front entrance.
3. Montague Fence
4. Seal pavers by Play Facility, Circle and Entrance
	· Tree Tops will stay with Annual Dues and our Fiscal Year that runs from July 1st – June 30th.
· The concrete block house was acquired by Suntrust Bank.   Two lots on the lake have now been purchased by one homeowner who plans to build one large house.   In addition the two back lots have been sold to one homeowner who also plans to build one large home.   No plans have been submitted to the ARC as of yet. 
· The egg hunt is on and will take place on April 16, 2011 at 10 am.
· The board reviewed the top priorities listed in the agenda.   No specific timeline was given for any of the items other than the Playground Landscaping which has been recently completed.  

	Resident Question and Answer
	· The only question raised from the floor was from a resident asking about the association helping to fund a progressive dinner.   The cost was projected to be in the $500 range.   The board informed the resident to present a budget and pull together plans and this could be considered for next year’s budget.
· Please secure your garbage to prevent it from going in neighbor’s yards and the common areas.

	Meeting Closure
	The meeting was adjourned at 5:50pm.



