TREE TOPS NEIGHBORHOOD ASSOCIATION, INC.

NOTICE

BOARD OF DIRECTORS MEETING

Notice is hereby given that a Board of Directors meeting of the Tree Tops Neighborhood Association, Inc., will be held as follows:

	Date:
	02/23/2011


	Time:
	5:00 PM


	Location:
	Upper Tampa Bay Library
11211 Countryway Blvd.
 Tampa, FL 33626




	Agenda

	Task
	Owner

	Call Meeting To Order
	Brian Bradway

	Establishment of Board of Directors Quorum
	Brian Bradway

	Disposal of Unapproved Minutes
	Brian Bradway

	Manager Report
	Jerry

	Financial Report which includes:
        A comparison of actual expenses versus budgeted expenses and an explanation of those expenses reflecting unusual variances.
        Balance in our operating cash and reserve cash.
        Status of the investment of our reserve cash (C.D.'s, etc.)
        Any large expenditure that was not anticipated when the budget was prepared.
        Accounts Receivable – HOA dues past due and liens.
	Ron Ellett

	Old and New Business
        Staying with Annual Dues
· Lot Sales
· Egg Hunt
· Top Priorities
1. Playground Landscaping
2. Front Entry Painting, Pressure Washing, Landscape Improvement including the circle area.
3. Montague Fence
4. Seal pavers by Play Facility, Circle and Entrance
	Brian Bradway and Janet Chan

	Resident Question and Answer
	All

	Meeting Closure
	Brian Bradway



