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First Choice Management Update
The board held a meeting with First Choice this past week to review the performance of the management company during the first three months.    Several issues were brought to their attention:
· Speed of response of the Property Manager in answering emails/voice messages.
· Gate Programming issues
· The board not being updated frequently enough with ARC and Violation issues
· Coordination issues between the Property Manager and the ARC Committee
· Timely notification to homeowners regarding the ARC Decisions on applications for approval.
We ask all residents to report to the board any issues along with the details of the issues so we can work with the management company to resolve them.

Annual Dues Poll
On the forum site is a new poll.  We have had several discussions about going from our annual dues structure to a quarterly payment.   Of course there are pros and cons to this.   The biggest con is that costs will be increased to go to a quarterly fee schedule.   This is because more late notices follow up and time will be spent by the management company.    The board would like to hear your opinion.   Please use the following link to the forum site to cast your vote:  http://forum.tampatreetops.com/viewtopic.php?f=5&t=58
If you need the information about how to register for the forum site, please email brian.bradway@raymondjames.com
Santa Parade
Santa’s preflight parade will be coming to Tree Tops this year on December 11th.   Anticipated time is between 6 – 7 pm.   They will only be traveling around the roundabout area.   The parade is collecting unwrapped toys for the Sheriff’s office Sincerely Santa program for needy children.   A special thank you goes out to Tracie Kudla for working to bring the parade to Tree Tops this year.   The gates will be programmed to be open from 5:30 – 7 to allow entry to the community for the parade.
Community Service Hours Available
The Tree Tops Neighborhood association has two upcoming events for students who need not for profit community service hours or people who would just like to help out and make a difference in our community.   

The first is a neighborhood cleanup on the weekend of January 22.   Exact date and time will be announced in the January newsletter.   

The second is a neighborhood tree planting for the new trees along Montague Street.   This will be happening in early 2011.   The group will help our landscaper plan the trees.   Community involvement is part of the criteria for receiving the tree grant.   

Please contact Janet Chan at jmcbsn@hotmail.com if you would like to be involved with either of these projects.

New Welcome Committee Members Needed
Over the last year Marcus and Linda Gibbs have welcomed new residents to the community.   As residents come into the community you will be notified by the board and you will contact the new residents and stop by their house and welcome them to the community.   During the visit you will drop off and review the information booklet contains information about Tree Tops, the ARC process, the deed restrictions and our management company along with the necessary forms to get new gate controllers, etc.    There has been very positive feedback from residents with regards to this service.  Please email brian.bradway@raymondjames.com if you are interested in helping with this community function.

Playground Improvements
We are happy to announce we applied for a $2500 community grant and Tree Tops was awarded the grant.   As a result we are in the process of obtaining the permits and working with the contractors for the playground improvements.

Montague Improvements
The board is currently working on an irrigation grant and tree grant.   The board will use the money of these grants to offset the improvements along Montague Street.   The board decided to improve the area in two phases.   Phase one will consist of planting Ligustrum trees along the pond area to help buffer the homes on that pond from the road.    Phase 2 which will be deferred to the next budget cycle will consist of extending the fence and new plant materials along Montague Street to buffer the homes up against Montague Street.
Holiday Lights – The first annual Tree Tops Decorating Committee was formed to save money on decorating the front entrance.   Our vendor wanted to charge 600 to put up the lights and take them down.   Ron Ellet, Neil Roberts, Ronald Hamilton, Don Stockton, and Janet quickly met and decided to take it upon themselves to put up the lights.    

We have decided to make this an annual event and the group will meet the first Saturday after Thanksgiving each year.    Next year we will remind the community this is going to happen in advance as this was very much a last minute decision.

Recommended Contractors 
Share your positive experiences with contractors with your neighbors.  We keep these contractors names on the forum site but they have been placed into the newsletter to bring them to your attention.  If you would like a contractor added to this list, please email brian.bradway@raymondjames.com.
	Recommended Contractors

	Type of Service
	Company
	Name
	Email Address
	Phone Number

	A/C
	Hunter A/C
	Ted Hunter
	N/A
	813-833-9998

	Banking
	SunTrust

12101 W Linebaugh Ave

Tampa, FL 33626
	Evelyn Moronta
	Evelyn.moronta@suntrust.com
	813-814-1245

	Custom Closets
	N/A
	Ralph
	N/A
	813-494-3396

	Decorative Interior Painting
	http://www.artys.lv/eng/galereja_tem.htm

	Artis
	akarnishauskis@hotmail.com

	N/A

	Electrician
	N/A
	Herman Tims
	N/A
	727-410-4618

	Handyman
	N/A
	Frank Farrel
	N/A
	813-294-8493

	Home Audio, Smart Home Technology featuring Control 4 and Structured Wiring
	Hive
	Jeff Harris
	Jeff@hivestyle.com
	813-376-1616

	Home Bug and Pest Control
	American Lawn Savers
	John Lefczuk 
	N/A
	813-948-8691 

813-910-7202

	House Cleaning
	Sandra’s Cleaning Service
	Sandra
	N/A
	813-855-7701

	House Cleaning
	Neuza Oliveira House Cleaning
	Neuza
	N/A
	813-891-6069

	Lawn and Tree Fertilization Service
	American Lawn Savers
	John Lefczuk 
	N/A
	813-948-8691 

813-910-7202

	Professional Lawn Services 
	Greenacre Professional Lawn Service


	Todd C. Rix


	toddcrix@aol.com

	813 988-9220




	Recommended Contractors

	Type of Service
	Company
	Name
	Email Address
	Phone Number

	Professional Lawn Services 
	Commercial Landscape
	Shawn Haynes
	schamg@aol.com

	813-781-0533

	Plantation Shutters for your home
	Blind King
	N/A
	N/A
	727-842-7979

	Plumber
	Aardvark Plumbing Co
	Larry
	N/A
	813-601-8470

	Pool Service
	Splash Pool Service
	Robert
	N/A
	813-404-5141

	Pressure Washing and Paver Sealing
	Extreme Surface Protection
	Danny
	N/A
	727-919-1370

	Pressure Washing, Roof Cleaning, Paver Sealing
	K & J Pressure Cleaning LLC
	N/A
	Kory@kandjproservices.com
	813-407-9077

	Pressure Washing and Roof Cleaning
	Crown Systems
	Thom
	N/A
	813-989-0796

	Pressure Washing and Roof Cleaning
	Hanson's Pressure Washing
	N/A
	N/A
	813-973-0274 or 

813-884-8480

	Veterinary Services
	Plantation Animal Hospital 

4585 Gunn Hwy
	Dr. Rhonda Johnson
	N/A
	(813) 968-3393


