Minutes from the Tree Tops Meeting held on 11/4/2010

The meeting was held at the following date, time and location.

	Date:
	11/4/2010


	Time:
	4:00 PM


	Location:
	First Choice Association Management
4174 Woodlands Parkway
Palm Harbor, Florida 34685



The meeting was called to order at 4:03PM.

A quorum of the Board of Directors was acknowledged.   In attendance were the following board members:   Brian Bradway, Ron Ellett, Janet Chan and Charley Hannah.

The minutes from the annual meeting held in June were formally approved by the board of directors.   Brian made a motion to approve the minutes and Janet seconded the motion.

Jerry Massie was given the floor and stated that there were no material items that needed to be conveyed from a manager’s perspective.  Jerry stated that he would have a more formal presentation at the next BOD meeting.

Handed out at the meeting were Balance Sheets, Income Statements, Violation Logs and ARC Logs.   On a monthly basis these will be posted on the forum site.   Brian reminded everyone to sign up for the subscription service should they want to know when the information is posted.    During the discussion the following topics came up:

1. The accounts of the HOA and reserves were discussed in detail.
2. The board discussed interest being charged to outstanding accounts receivables.  Interest was not charged in the past but it was approved by the board last year.  The board is working with FCAM to get interest charged to the outstanding accounts going forward.   Interest will be charged at 18 percent.
3. All homeowners who have not paid their outstanding dues or late fees are now in the process of having liens placed on them.   In addition there are two homeowners who have renters that are behind on their HOA dues, the board is in the process of demanding payment from the renters.    In June 2010 legislation was passed to allow HOA’s to collect rent payments from homeowners in arrears on their HOA dues.
4. Liens were discussed.   Liens expire one year after they are filed.   Each year attorney that manages our liens renews liens on homes.
5. We are using Jim Defurio as our HOA attorney and Ms Alexandra White for liens. The HOA does not pay a fee for lien matters as all charges are added to the cost of collection from the homeowner.
6. The board had contacted TECO and determined that our other deposits reflected in the balance sheet were low.   We have $3450 in deposit with TECO for the light poles.  An adjustment will be made in the October Financials to reflect the correct amount on deposit.   
7. Ron discussed the upcoming audit on the books of Tree Tops.   Every three years we are required to have a review of our books and records.   The cost will be between $2000 and $2800.    Each year the board will place an item on the annual budget approval form for residents to approve forgoing this expense on the years that the audit is not required by Florida law.   
Brian discussed Old and New Business:

1. Discussion took place on changing to a quarterly dues structure.    The board discussed at the end of the meeting that a poll will be placed on the forum site to solicit neighborhood desire with regards to quarterly dues.   If we go to quarterly dues, a payment book will be sent out after the annual budget is approved and the homeowner will be responsible for remembering to make payments.   Reminders would be placed on the Community sign and in our newsletters.
2. The board discussed the desire of the property management company to change to a calendar year budget cycle.   The board did not agree with this decision and this will be a topic of discussion with FCAM.
3. The board voted and approved the gates to be closed during the week.  We will instruct FCAM to open the gates from 7-9 and 4 - 6 on Monday – Friday.   The gates will remain open on Saturday from 8 – 12 and closed on Sunday.   A motion proposed by Brian Bradway to approve the above changes and they were seconded by Janet Chan.
4. Brian discussed the top priorities for the remainder of the budget year.   Brian discussed that not all the below items may be completed in the upcoming budget year however the priorities were as follows:
a. Shrubs at Play facility need to be improved
b. The meeting on the play facility grant was being held today (11/4) and we should hear something soon.   This was the board’s second priority.
c. Improving the shrubs at the front entrance.   Many of the Indian Hawthorne have died or are sickly.  The board will be getting estimates for new shrubs.
d. Upgrading lighting around the palms near the circle.  Expenditures for repairing the existing fixtures outweigh the cost of replacement.
e. The board will be getting estimates for pressure washing the pavers at the front entrance, circle and brick wall.   In addition, they will be getting estimates for painting the gate.
f. Sealing pavers mentioned above and at the play facility

Resident Question and Answer:
1. A question was asked about the sidewalks and reserves for them.   The board will review the documents and determine if the sidewalks are HOA property.   It is the belief of the board that these are repaired at a resident’s expense.
2. ARC Guidelines.   Charley Hannah mentioned that the ARC guidelines written on the ARC Guidelines document were not formally approved by the ARC.   In addition they were never approved by the Board.   This will be worked on and brought up at the next meeting for approval.
3. ARC Streamlining.   Marcus Gibbs and Bill Edens worked with Charley to incorporate some changes into our deed restrictions to clarify some of the restrictions.   Brian needs to reach out to Jim Defurio to see how to incorporate these into the document.
4. A resident discussed a disease hitting Sylvester palm trees.   The board asked the resident to send the information on preventative maintenance.
5. Roaming stray cats were discussed.   The board will publish in an upcoming newsletter the contact information for animal control so any new kittens can be removed.   Animal control will only remove babies and not deal with the adults.   
6. A resident asked if the Cuteri dock is now compliant.   The dock plan that was submitted is compliant and the dock appears to be built in accordance with the plan.   The landscaping plan that was submitted was not followed as written and a new landscape plan may be required.   Pictures were submitted.   The board will work with the ARC to clarify this matter.
The meeting was adjourned at 5:28pm.




