TREE TOPS NEIGHBORHOOD ASSOCIATION, INC.
NOTICE

BOARD OF DIRECTORS MEETING

Notice is hereby given that a Board of Directors meeting of the Tree Tops Neighborhood Association, Inc., will be held as follows:
	Date:
	11/4/2010



	Time:
	4:00 PM



	Location:
	First Choice Association Management

4174 Woodlands Parkway

Palm Harbor, Florida 34685


	Agenda

	Task
	Owner

	Call Meeting To Order
	Brian Bradway

	Establishment of Board of Directors Quorum
	Brian Bradway

	Disposal of Unapproved Minutes
	Brian Bradway

	Manager Report
	Jerry

	Financial Report which includes:
         A comparison of actual expenses versus budgeted expenses and an explanation of those expenses reflecting unusual variances.

         Balance in our operating cash and reserve cash.

         Status of the investment of our reserve cash (C.D.'s, etc.)

         Any large expenditure that was not anticipated when the budget was prepared.

         Accounts Receivable – HOA dues past due and liens.

· Jerry to explain lien notice process
	Ron Ellett

	Old and New Business

         Update on next year’s dues.  Quarterly payments will start in July.   Payments will be due on the 1st of the month in January, April, July, and October.   

         Budget for next year will be from July – December and a new calendar year budget will start in January 2012 and put us on a calendar year basis.

         Liens on homes with renters to collect back HOA Fee

         Closing gates during the week
	Brian Bradway and Janet Chan

	Resident Question and Answer
	All

	Meeting Closure
	Brian Bradway


