BOARD MEETING RESCHEDULED

As everyone knows by now we switch management companies from Montgomery Property Management to First Choice Association Management.   In order to do this there has been a lot of work with moving accounts over to the new management company and getting the financials and other community matters organized.    As a result, we had anticipated receiving our quarter end financials in time for the meeting scheduled on 10/14.   At this point, we no longer anticipate this happening and are rescheduling the meeting for 11/4 at 4pm.   

In addition, due to the reschedule, we cannot hold the meeting at the Upper Tampa Bay Library.   The meeting will be held at the First Choice Offices.   The address of the office is:

First Choice Association Management

4174 Woodlands Parkway

Palm Harbor, Florida 34685

The board apologizes for the need to reschedule however we want to make the meeting informative with regards to our finances.   Meeting minutes will be sent out via the Web Subscription Service after the meeting and the complete set of Financials will be posted to the forum site prior to the meeting.   For those of you who have signed up for notifications on forum postings you will receive an email when the financials are posted next week.   If you do not know how to sign up for posting notifications on the forum, please send an email to brian.bradway@raymondjames.com.   The agenda for the meeting is below:
	Agenda

	Task
	Owner

	Start of meeting
	Brian Bradway

	Introduction of Jerry
	Brian and Jerry

	Financial Report which includes:
· A comparison of actual expenses versus budgeted expenses and an explanation of those expenses reflecting unusual variances.

· Balance in our operating cash and reserve cash.

· Status of the investment of our reserve cash (C.D.'s, etc.)

· Any large upcoming expenditure that was not anticipated when the budget was prepared.

· Accounts Receivable – HOA dues past due and liens.
	Ron Ellett

	New Items
· Proper ARC Submissions 

· Commercial Fishermen in Ponds 

· Update on next year’s dues.  Quarterly payments will start in July.   Payments will be due on the 1st of the month in January, April, July, and October.   

· Budget for next year will be from July – December and a new calendar year budget will start in January 2012 and put us on a calendar year basis.
	Brian Bradway and Janet Chan

	Resident Question and Answer
	All

	Meeting Closure
	Brian Bradway


