General Information
May is a really busy time for the board.   Most recently we received the reserve analysis report from Reserve Advisor’s.   We having be looking through the analysis and incorporating the recommendations into the proposed budget for 2010-2011.   We plan to have the reserve analysis scanned and it will be placed on the web or forum for all to be able to review.
On May 15th, a new package of information will be mailed to your home.   In the package will be a copy of the budget and a proxy form for you to vote for the new board of directors.   There is still time however to submit your name for the board.
As mentioned in our previous meetings two capital improvements have been researched.  The fence proposal was included in the newsletter last week.   The playground improvement is shown below.  Both proposals have been added to the forum site as well.  In the polls section, we have created an area for your comments on both capital improvements.  To log onto the forum site you should go to the following URL:  http://forum.tampatreetops.com/.  You may also email Diane at diane@montgomerypropertyservices.com.
Playground Improvements Description
· Two new bays of swings will be added to the playground.   There will be four swings.   Three regular swings made of leather and one bucket for small children.  The poles of the swing equipment will be green to blend in with the other play equipment at the playground.   The swing facility will be located about where the current sign for the play facility is and the sign will be moved closer to the pump enclosure.
· A black plastic border system will be placed around the swing set to contain the mulch under the swings.   The border will be 38’ by 32’.   
· The border above is above the ground by 12 inches.   To make this area more attractive, a row of Viburnam will be planted along the border edge only on the side by the road.  
· Mulch will be added to the existing playground
· A shade cover will be added over the existing play facility.   A shade will not be over the new swings.   The poles and shade will be green to blend in with the other play equipment at the playground.  The roof of the existing play facility will be removed and the poles will be capped.
· The irrigation system that is currently in the area under the swing set will need to be capped or moved.  

	Item
	Cost

	2 Swing Bays with border system and mulch
	$6,914.02

	Shade Cover
	10,574.00

	Vibirnum, irrigation movement and capping, etc
	500.00

	Total Costs
	$17,988.00
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